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Westerville Division of Police

Core Values

Responsibility

Do what is right, legally and
ethically, fulfilling your duties
and taking responsibility for

your actions.

Integrity

Loyalty

Give support and allegiance
to the Country, Community,

Division, and our staff.

Honesty

Tell the truth no matter

the circumstances.




Westerville Division of Police
Mission Statement

The Mission of the Westerville Division of Police is to serve the
public. We are dedicated to responding to the needs of
citizens, preventing crimes and continually evolving to
maintain the highest standards of service.




The Westerville Division of Police Strategic Process

In 2007 the Division of Police began the process of formulating specific strategic goals based
on objectives set forth by the Westerville City Council. Each year this process and the resulting
product have improved to become a greater instrument for the Division, providing; planning, direction
and serving as the roadmap for staff to follow.

When this process began, strategic goals and a direction were formulated and implemented by
command staff members representing their individual bureaus. In 2010 we will be improving this
process even more with an exciting new method. In addition to command staff, organizational
members representing all bureaus, units and teams will be participating in the development of this
process.

As stated, this strategic process is based on specific goals, attained by completing particular
objectives, gauged by performance measures. Some of these goals will consist of a very definite
time frame. Others will be ongoing and may continue for several years. Extended goals or a lack of
completion of every objective should not be construed as failure. Each of these goals will be
consistently reviewed to determine if they are properly prioritized, necessary and practical. Some
events and circumstances are beyond the control of our organization. If this situation occurs and
dramatically effects individual goals we will re-evaluate and determine potential alternative pathways
to success.

This process will begin in the second quarter of each year for the proceeding fiscal period. As
a result, budgetary considerations will be outlined prior to the formulation and review of the tentative
five year fiscal plan. This will also work in conjunction with the mid-year capital budgetary
considerations. The most important consideration in developing this process is to employ the
“S. M. AgoRl cohcept. Each goal must have: specific objectives, be measurable, be attainable,
define responsibilities and process owners and have a defined timeline.

By utilizing this strategic process we will become a more effective and efficient organization. In
every aspect this is a trial for our staff and organization. Indeed, some of the goals can be
considered an extreme challenge. However, with the outstanding staff of the Westerville Division of
Police, we are eager to face these challenges, succeed in accomplishing our goals and ultimately
provide a safe place for people to live, work and engage in recreation.




ORGANIZATIONAL STRATEGY #1

PROMOTE MEANINGFUL CITIZEN AWARENESS,
PARTICIPATION, AND ACCESS TO CITY GOVERNMENT

Westerville Division of Police
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OBJECTIVE 1.1: To increase citizen awareness of key City issues and services.

Goal(s)

Performance Measure: Promotion and Continued Support of Community Oriented Policing
Effort.

A

e Increasethenumber of participants in C.P.A.06s by

0 Success Indicator: An average 10% increase, or two more candidates per C.P.A.

o Responsibility: Services Bureau Commander

o Schedule: Class 10-22 02/18 i 05-06-10

Class 10-23 08/12 i 10/21/10

e Increase membership in the explorers post by 10%.

0 Success Indicator: An increase of 3.2 explorers in Post 29.

o0 Responsibility: Services Bureau Commander

o0 Schedule: Recruiting begins on 07/26/10 and closes 12/31/10.
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¢ Increase attendance at the Serving Our Seniors (S.0.S.) Program by 20%.

0 Success Indicator: An increase of 34 attendees.

o0 Responsibility: Services Bureau Commander

o0 Schedule: 04/24/10

e |l ncrease the number of attendees at t he i B
10%.

0 Success Indicator: An increase of one attendee per Info-Share.

o0 Responsibility: Services Bureau Commander

0 Schedule: Quarterly meeting dates are TBD.

e Leverage technology and begin Crime Prevention Newsletter delivery by e-mail.

0 Success Indicator: Quarterly newsletters will be e-mailed.

o Responsibility: Services Bureau Commander

0 Schedule: This will be distributed quarterly.

e In partnership with the citizens and the Division of Parks and Recreation develop a
APat hWat cho I nitiatve.

0 Success Indicator: Cr eat i on of a citizens nNnPat hWat

o Responsibility: Services Bureau Commander

0 Schedule: Organizational meeting 03/2010, training 04 1 05/2010, implementation
07/2010

Standard(s)

Performance Measure: Number of Regular Newspaper and Local TV News Submissions
Highlighting Pro-Active Initiatives and Information.

¢ In order to inform the public and promote pro-active community programming, each bureau will
issue at least one (1) media release per month.

0 Success Indicator: The success indicator will be one (1) documented media release per
month per bureau.




0 Responsibility:  This will be coordinated by the Community Services Bureau

Commander.

0 Schedule: This will begin 01/01/10. Releases will occur monthly and will be
documented on the Media Log.

Performance Measure: Promotion and Continued Support of Community Oriented Policing
Effort.

e The Police Division will conduct the following to continue Community Policing efforts:

Conduct two (2) Citizens Police Academies.

0 Success Indicator: Successfully complete two Citizens Police Academies (C. P. A. 6

o0 Responsibility: Services Bureau Commander

o0 Schedule: Class 10-22 02/18 i 05-06-10

Class 10-23 08/12 i 10/21/10

Conduct one (1) Youth Police Academy.

0 Success Indicator: Successfully complete one Youth Police Academy (Y.P.A.)

o0 Responsibility: Services Bureau Commander

o Schedule: 07/261 31/10

Host Central Ohio Cops & Kids Day.

0 Success Indicator: Host the Central Ohio Cops & Kids Day.

o0 Responsibility: Services Bureau Commander

o Schedule: 09/12/10

Deliver quarterly Crime Prevention Newsletters to each member of the Neighborhood Watches
and post the information on the Webpage.

0 Success Indicator: Quarterly newsletters will be delivered by mail or e-mail and posted
on the webpage.

o0 Responsibility: Services Bureau Commander

0 Schedule: To be issued quarterly.
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OBJECTIVE 1.2: To enhance and expand public access to the Division of Police.

Goal(s)

Performance Measure: Members of the Division will deliver three (3) community presentations
per week to area organizations and businesses.

e Presentations will be documented by each bureau commander in the monthly report.

0 Success Indicator: A weekly average of three presentations by staff to community
groups and organizations.

o0 Responsibility: Presentations will be coordinated and documented by the Community
Services Bureau Commander.

0 Schedule: Weekly

Standards(s)

Performance Measure: The Division will host a monthly meeting for the Volunteers In Police
Service organization (V.I.P.S.); Westerville Citizens Police Academy Alumni Association.

e The V.I.P.S. Organization will organize and facilitate meetings. The Division of Police will serve
as a resource for V.I.P.S. and host meetings.

0 Success Indicator: Successful facilitation of one V.I.P.S. Meeting per month.

o0 Responsibility: This will be recorded by the Community Services Bureau Commander.

0 Schedule: Meetings will be held the first Wednesday of each month.




Performance Measure: E-mail Requests for Service and Information from citizens will be
initially addressed within Seventy Two (72) hours of receipt. These are monitored and
measured through the City Information Office.

Departmental Response Times Requests for Service Percentage

Response in 24-Hours or less:

Response within 5-Day target:

Response beyond 5-Day Target:

¢ Results will be documented by in the monthly report.

0 Success Indicator: Responses to E-mail inquiries will occur within one business day or
less.

0 Responsibility: Chief of Police relying on information be supplied by the Informational
Systems Division.

0 Schedule: This will be reviewed monthly and published in the Division Monthly Report.

OBJECTIVE 1.3: To expand partnerships with citizens and community groups

Goal(s)

Performance Measure: The Division will increase the number of community partnerships.

s These partnerships will be catalogued and assigned liaison contacts.

0 Success Indicator: An increase of 5% in community partnerships.

0 Responsibility: This will be monitored by the Chief of Police.

o Schedule: This will be effective through December 31%, 2010.

Standard(s)




ORGANIZATIONAL STRATEGY #2

PROVIDE FOR EFFECTIVE AND EFFICENT
DELIVERY OF CITY SERVICE

Westerville Division of Police
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OBJECTIVE 2.1: To provide timely public safety response to all emergency
incidents.

Goal(s)

Performance Measure: Reduce Part | crimes by 1%.

e Using crime analysis crime initiatives will be developed and implemented to address Type |
crime trends.

0 Success Indicator: A 1% decrease in Part | Crimes.

o Responsibility: Command Staff.

0 Schedule: This will be reviewed monthly and will be posted in the Division Monthly
Report.

Performance Measure: Increase Warrant Arrests by 2%.

¢ When staffing permits, patrol supervisors will deploy warrant teams.

0 Success Indicator: A 2% increase of warrant arrests.

0 Responsibility: This initiative is the responsibility of the patrol bureau commander.

0 Schedule: The number of deployments will be documented and included in the monthly
report.




Performance Initiative: Reduce traffic crashes by 1% utilizing data driven enforcement
initiatives.

e Drawing upon computerized information, data driven enforcement initiatives will be formulated
and instituted.

0 Success Indicator: A 1% reduction in traffic crashes.

o Responsibility: The Patrol Bureau Commander.

0 Schedule: Weekly, traffic crashes will be reviewed for consistencies in; day of the
week, time of day, location, first harmful events and cause.

¢ In order to provide an alternative means of enforcement, an Ariel Traffic Initiative will be
developed and implemented.

0 Success Indicator: Documented number of Ariel Enforcement Initiatives

0 Responsibility: Patrol Bureau Commander/Patrol Bureau Supervisors

0 Schedule: Implementation by Q-2, 2010

Performance Measure: Detectives will dedicate time to undercover patrol initiatives.

e Detectives will commit eight (8) hours per month to self initiated undercover patrol. (Detective
undercover patrol actions are partly inclusive of A H&tpot 6 sur vei | | pattot).e 3

0 Success Indicator: Each detective will dedicate 8 hours to pro-active patrol.

o Responsibility: Detective Bureau Commander.

0 Schedule: This will be measured monthly and posted in the Division Monthly Report.




Standard(s)

Performance Measure: Average Response Time to a Priority 1 Call for Service

e The Division of Police will provide response to emergency incidents at the national average
response time. This will be monitored in the Division monthly report.

0 Success Indicator: Responses to emergency calls for service will meet the national
average response time.

o Responsibility: Patrol Bureau Commander.

0 Schedule: This will be reviewed monthly and will be published in the Division Monthly
Report, through December 31%, 2010.
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Performance Initiative: Reduce traffic crashes by 1% utilizing data driven enforcement
initiatives.

e In areas of consistent crashes or citizen complaints of traffic violations, Stealthstat will be
utilized. For each deployment a Stealthstat report will be generated. Additionally the Speed
Measurement Trailer will be positioned in areas of citizen complaint.

0 Success Indicator: Deployment of Stealthstat resulting in a reduction in citizen
complaints and changed behavior of the motoring public.

o Responsibility: Patrol Bureau Commander

0 Schedule: Deployment will occur as needed and requested.




Performance Measure: Number of Officer-Initiated Calls for Police Service

e In order to provide pro-active enforcement actions and to maintain positive community
relationships, officers will maintain self initiated levels of the previous year.

0 Success Indicator: Officer s wi | | mai ntain the previd
initiated actions. (Officer-initiated calls are inclusive of traffic stops, motorist assists,
and court time and any other activity that is not dispatched by the Communications
Center).

0 Responsibility: This is the responsibility of the Patrol Bureau Commander.

0 Schedule: This will be measured monthly and posted in the Division Monthly Report.
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Figure 1Self Initiated Calls
Performance Measure: The Division wil/ mai ntain an 80%

Surveyso.

e Performance surveys are sent to a random sampling of citizens who have had contact with staff in the
previous month.

0 Success Indicator: The Division will maintain an 80% ratingi n A Ci t i zen
Surveyso.

o0 Responsibility: Documentation and reporting is the responsibility of the Records
Manager. Staff performance is the responsibility of command staff.

0 Schedule: This will be measured monthly and posted in the Division Monthly Report.

P e



ORGANIZATIONAL STRATEGY #3

MAINTAIN FINANCIAL STABILITY

Westerville Division of Police

)

Goal(s)

Standard(s)

OBJECTIVE 3.1 : To pr ot ectncial pasitiddithroughseffectiva ask
management.

Performance Measure: The Division will forward all potential expenses that can be recovered
thru billing third parties responsible for property damage

« Staff will work with the Department of Administrative Services to recover expenses incurred
through damage to City property.

0 Success Indicator: Recovery of damages.

0 Responsibility: This information will be tracked by the Chief of Police.

o0 Schedule: 01/01-12/31/10




OBJECTIVE 3.2: To promote savings through effective procurement administration.

Performance Measure: In order to promote fiscal responsibility and when beneficial, the
Division will participate in cooperative purchases made through the State of Ohio Department
of Administrative Services.

o Staff will work in partnership with the Department of Administrative Services to explore and
participate in the State Bidding Process.

0 Success Indicator: Executed contracts taking advantage of State Purchasing.

o Responsibility: Office of the Chief of Police and monitored by the City Department of
Administrative Services.

o Schedule: 01/01-12/31/10

OBJECTIVE 3.3: Improve the efficiency of high volume, low dollar amount
purchases through the implementation of a commercial purchasing card
program.

Performance Measure: In order to improve efficiency the Division will identify uses for, and
circumstances when, utilization of the Purchasing Card Program will be cost effective.

e Staff will continue to identify opportunit:

0 Success Indicator: Appropriatepur chases wutilizing the i

0 Responsibility: This will be the responsibility of the Deputy Chief of Police.

o0 Schedule: 01/01-12/31/10

OBJECTIVE 3.4: Disposal of surplus property in an efficient and gainful manner.

Performance Measure: The Division will conduct quarterly inventories to identify property
which can be sold through the Online Surplus Auction.

e In order to minimize evidence/property inventories, items will be legally disposed.

0 Success Indicator: Items of property and evidence that have been deemed disposable
will be sold through the on-line auction process.

0 Responsibility: This will be the responsibility of the Records Manager.

0 Schedule: Qualifying items will be posted on the auction site quarterly.

P

e s




ORGANIZATIONAL STRATEGY #4

UTILIZE EFFECTIVE TECHNOLOGY

Westerville Division of Police
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Goal(s)

OBJECTIVE 4.1: To create a more stable and cost effective computer utility.

Performance Measure: In order to improve efficiency and effectiveness the Division will
conduct needs studies on technology specifically focused on Internal Investigations and
Seizure Forfeiture.

e Success Indicator: Completed Needs Assessment.

e Responsibility: This will be the responsibility of the Chief of Police.

e Schedule: This will be completed by the end of Q-3.

Performance Measure: In order to improve service delivery and increase efficiency the
Division will research and recommend for purchase Computer Aided Dispatching
(C.A.D.)/Records Management Systems (R.M.S.).

e Success Indicator: Implementation of a new Computer Aided Dispatching (C.A.D.)/Records

Management System (R.M.S.).

e Responsibility: Cross functional work group comprised of staff from the Divisions of:
Communications, Fire, Informational Systems and Police.

e Schedule: Implementation by 12/31/10

Standard(s)




ORGANIZATIONAL STRATEGY #5

MANAGE ACCEPTABLE GROWTH AND DEVELOPMENT

Westerville Division of Police

e STERV
R s

PorCE
~OLI1C™

Goal(s)

Performance Measure: In order to improve staff performance, maintain a safe work
environment and provide safety education the Division will conduct twenty (20) hours of
safety education for each member of staff.

e Success Indicator: The completion of 20 hours of safety education per sworn officer and 8
hours of safety education for non-sworn staff member annually.

e Responsibility: Deputy Chief of Police.

e Schedule: Training will be completed by 12/31/10.

Performance Measure: The Division will reduce the number of personnel hours lost to injury
by 5%. This information will be recorded in the Division Monthly Report.

e Success Indicator: A 5% reduction in the number of personnel hours lost to on-duty
injuries.

e Responsibility: This is monitored by the Human Resources Division. Documentation will
be the responsibility of the Chief of Police.

e Schedule: 01/01-12/31/10




Performance Measure: Traffic crashes by staff will be reduced by 5%.

e Success Indicator: A 5% reduction in employee related traffic crashes.

e Responsibility: Patrol Bureau Commander

e Schedule: Reviewed monthly in command staff meetings.

Standard(s)

OBJECTIVE 5.1: To engage in cooperative actions with other local and state
government entities.

Performance Measure: In order to assist from a security standpoint, zoning and building
applications will be reviewed by members of the Crime Prevention Unit for compliance with
ACri me Prevention Thr ougr{CPE.hED)Ystandards tAdditiorakysa
liaison from the Division will participateinallCi ty APl anning Meetingbo.

e Success Indicator: Review of all building and zoning applications and attendance at all City
APl anning Meetingso.

e Responsibility: Documentation and facilitation is the responsibility of the Community Services
Commander.

e Schedule: Documentation will be posted in the Bureau Monthly Report.

Performance Measure: An annual staff allocation study will be conducted to ensure proper
personnel deployment.

e Success Indicator: Completion of an annual staff allocation study.

o Responsibility: Deputy Chief of Police.

e Schedule: In order to coincide with the budgetary process, this will be completed by 06/30/10.




OBJECTIVE 5.2: The Division will practice Risk Management Techniques

Performance Measure: In order to continue to promote organizational safety culture an
Internal Safety Committee has been established.

e Success Indicator: Monthly meetings will occur. One safety tip will be posted in the Division
Monthly Report.

e Responsibility: Coordination of this committee is the responsibility of the Deputy Chief of
Police.

e Schedule: The Division Internal Safety Committee will meet monthly. Committee updates will
be posted in the Division Monthly Report.




ORGANIZATIONAL STRATEGY #6

MAINTAIN AND DEVELOP QUALITY INFRASTRUCTURE

Westerville Division of Police
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Goal(s)

Standard(s)
OBJECTIVE 6.1: To maintain quality street conditions.

Performance Measure: Staff will report any missing signage. Staff will relay information to
communications where it will be documented and forwarded to the patrol bureau commander.

e Success Indicator: Documentation of reported deficiencies.

e Responsibility: Patrol Bureau Commander.

e Schedule: This will occur on a daily basis.

Performance Measure: In order to maintain safe roadways, staff will report any roadway
damage or hazards to the Service Department.

e Success Indicator: Documentation of reported deficiencies.

e Responsibility: Patrol Bureau Commander.

e Schedule: This will occur on a daily basis.




OBJECTIVE 6.2 : To maintain and enhance the Cityos

Performance Measure: Staff will regularly monitor and report utility malfunctions and
equipment failures to the proper City Department. This will be done on a daily basis and will
be ongoing throughout the year.

e Success Indicator: Documentation of reported deficiencies.

e Responsibility: Patrol Bureau Commander.

e Schedule: This will occur on a daily basis.

Performance Measure: In order to improve traffic flow and maintain safe road conditions, staff
will make necessary recommendations to the traffic engineer s 6 of f i ce. Thi s
daily basis throughout the year.

e Success Indicator: Documentation of proposed improvements

e Responsibility: Patrol Bureau Commander.

e Schedule: This may occur on a daily basis.




ORGANIZATIONAL STRATEGY #7

PROMOTE EMPLOYEE DEVELOPMENT
AND INVOLVEMENT

Westerville Division of Police
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Goal(s)

Performance Measure: In order to improve recruitment efforts and outcomes, staff will
participate in five (5) job or college fairs throughout the year. This will be documented in the
Division Monthly Report. Documentation will be the responsibility of the Community Services
Bureau Commander.

e Success Indicator: Representatives of the Division will participate in five job and/or college
fairs throughout the year.

o Responsibility: This is the responsibility of the Community Services Bureau Commander
and will be documented in the Division Annual Report.

e Schedule: 01/01-12/31/10 at dates and times TBA.

Standard(s)

OBJECTIVE 7.1: To provide internal promotional opportunities for staff by
encouraging employee development.

Performance Measure: In order to provide opportunities for professional supervisory growth,
the Division will send all corporals to the Supervisory Training and Education Program
(S.T.E.P.) all sergeants will attend the Police Executive Leadership course (P.E.L.C.) and




lieutenants and above will attend the Certified law Enforcement Executive Course (C.L.E.E.)
sponsored by the Ohio Association of Chiefs of Police.

e Success Indicator: Completion of all listed educational opportunities.

e Responsibility: Documentation will be the responsibility of the Professional Development
Officer and will be overseen by the Deputy Chief of Police.

e Schedule: 01/01-12/31/10

OBJECTIVE 7.2: To maintain an efficient and effective human resources
recruitment process.

Performance Measure: In order to broaden recruiting efforts, employment opportunities will
be posted on Internet services.

e Success Indicator: Successful postings of entry level test notification on Internet mediums.

e Responsibility: Deputy Chief of Police

e Schedule: This will be conducted throughout the year.

Performance Measure: In order to increase the potential candidate pool, employment
opportunities will be posted on the Westerville Division of Police webpage. This will be a
permanent posting. This is the responsibility of the Services Bureau Commander.

e Success Indicator: Entry level testing opportunities will be posted on the Westerville
Webpage.

e Responsibility: Community Services Bureau Commander.

e Schedule: 01/01-12/31/10




OBJECTIVE 7.3: To maintain a fair and equitable hiring and promotional
process.

Performance Measure: The Division of Police will conduct annual testing in September for the
supervisory ranks of corporal, sergeant, and lieutenant and will maintain an annual Eligibility
List for Promotions.

e Success Indicator: Annual testing for corporals, sergeants and lieutenants.

e Responsibility: Deputy Chief of Police.

e Schedule: Testing will occur in September of each year.

Performance Measure: Maintenance of an Eligibility List for Entry Level Candidates.

e Success Indicator: Six entry level tests occurring in alternate months will be conducted.

e Responsibility: Deputy Chief of Police.

e Schedule: The Division of Police recruits on a continuous basis for entry level candidates.
Six (6) entry level exams will be administered throughout the year.




